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Y Introduction

T        he goal of the checkoff-funded Center for Research & Knowledge Management at the National 
Cattlemen’s Beef Association (NCBA) is to serve as the catalyst for positive change for the 
beef industry using science-based information and programs.  One of the major problems 

facing the beef industry is the number of cattle, carcasses, and cuts that miss the broad targets of the 
marketplace and thus cost millions of dollars in lost revenue each year.  The checkoff-funded National 
Beef Quality Audits have provided detailed accounts of these problems, which have been termed 
as “non-conformities.”  A two-day workshop was held on the campus of Texas A&M University to 
allow a discussion of the non-conformity areas and to develop research needs to address them.  The 
workshop was held on June 24-25, 2007, and key individuals from companies, associations, and 
universities were represented.

There are four major areas where non-conformities occur: weight, composition, color, and quality.  
Brief descriptions of each problem follow:

Weight – Heavy carcasses, heavy cuts, too large of cuts (i.e., ribeye areas that are too large).

Composition – Primarily yield grade (YG) 4’s and 5’s, too much seam fat in cuts, excess fat 
production.

Color – Dark cutters and other “color-challenged” beef often referred to as “muddy.”

Quality – “No rolls” and other lower grading carcasses, production practices that may decrease 
“sensory experience.”

The primary objective of the summit was to identify knowledge gaps, researchable issues, and the 
scope of product and/or carcass non-conformities that reduce the saleable product value of beef 
subprimals and portion cuts.

Background
Several speakers gave presentations regarding non-conforming beef and brief summaries follow.

Keith Belk, Dan Hale, and Jeff Savell 
National Beef Quality Audit information

The National Beef Quality Audit – 2005 (NBQA–2005) is the fourth such survey of the U.S. fed steer 
and heifer industry conducted to better understand what is being produced and where improvements 
need to be made.  The audit had three phases:

Phase I: Obtain information, via surveys with producers and uses of U.S. beef products, about 
the perceived quality of beef produced and identify the top ten beef quality challenges of the 
industry.

Phase II: Characterize and quantify, numerically and monetarily, quality challenges for beef 
cattle, their carcasses and their dress-off/offal items via a substantive national survey in beef 
packing plants.

Phase III: Determine, via a Strategy Workshop, which new strategies the beef industry should 
pursue, which goals it should try to achieve, which opportunities it should capitalize upon, and 
which non-conformities it should correct.
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